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Commitment to achieving net zero

At Johal Dairies, we are fully committed to achieving net zero emissions by 2050. We
recognise the urgent need to address climate change and understand our responsibility to
reduce the environmental impact of our operations, products, and supply chain.

We have developed a detailed Net Zero Roadmap, aligned with Science Based Targets,
and will continue to report transparently on our progress. Our goal is to lead by example,
driving long-term, sustainable change across our industry.

Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.
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Baseline year: 2023

Additional details relating to the baseline emissions calculations:

At the time of writing this Carbon Reduction Plan, category 5 waste emissions are
incomplete due to several outstanding supplier invoices, which could not be incorporated
within the data set. As a result, the current reporting year (2025), for waste emissions is
the most complete to the available information to date but may be subject to revision in the
future.
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Johal Dairies is committed to obtaining the outstanding invoice data and will take
reasonable steps to extrapolate from available invoices and historical waste trends to
ensure the 2025 waste emissions are accurately represented if the invoices do not

become available.

This work will continue throughout the tendering and completion of any future or current
projects, and the Carbon Reduction Plan will be updated accordingly once complete data

has been obtained.

Please note that the baseline year (2023) emissions data have changed since the previous
version of this report. Our Leister site has been removed from this report, as it is only at
the beginning of its decarbonisation journey and its emissions data is not yet sufficiently
accurate to report with confidence. The baseline emissions figures have therefore been

restated to exclude our Leister site.

Baseline year emissions:

Emissions Total (tCO2e)
Scope 1 1,225.88
Scope 2 2491
Scope 3 (included sources) 302.65
Category 1 — Purchased Goods and Services 0.21
Category 3 — Fuel and Energy Related Activities 318.14
Category 5 — Waste Generated in Operations 2.71
Total emissions 1,553.44

@ Scope 1
0 Scope 3
Outside of Scopes

Outside of Scapes

Scope 1
e  Fuel — Average Biofuel Blend Diesel
¢ Refrigerant — Non-Specific

Scope 2
e  Electricity UK

Scope 3

e  Electricity — Managed Assets, WTT, T&D

e  WTT - Average Biofuel Blend
e  Water Supply
e Waste Disposal
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Current emissions reporting

Reporting year: 2025

Emissions Total (tCO2e)
Scope 1 1,082.77
Scope 2 24 .97
Scope 3 (included sources) 312.72
Category 1 — Purchased Goods and Services 0.21
Category 3 — Fuel and Energy Related Activities 269.92
Category 5 — Waste Generated in Operations 16.94
Category 7 — Employee Commuting 38.22
Total emissions 1,420.45
@ Scope 1 Outside of Scopes

0 Scope 3
QOutside of Scopes

Scope 1
e Fuel — Average Biofuel Blend Diesel
e Refrigerant — Non-Specific
Scope 2
e Electricity UK
Scope 3
Electricity — Managed Assets, WTT, T&D
WTT — Average Biofuel Blend
Water Supply
Waste Disposal
Employee Commuting
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Emissions reduction targets

In order to continue our progress to achieving net zero, we have adopted the following
carbon reduction targets.

We project that carbon emissions will decrease over the next five years to 968.89 tCO2e by
2030. This is a reduction of 31.97%.

Carbon reduction projects

Completed carbon reduction initiatives

The following environmental management measures and projects have been completed or
implemented since the 2023 baseline. The carbon emission reduction achieved by these
schemes equates to a minimum of 1.3 tCO2e, a 0.044% immediate reduction against the
2023 baseline and the measures will be in effect when performing the contract.

Wolverhampton Site Infrastructure Upgrades

As part of our commitment to operational efficiency, we have successfully completed the
comprehensive installation of LED lighting across the Wolverhampton site. This upgrade
modernises our facilities while delivering an immediate energy demand reduction. By
replacing legacy, high-energy fixtures with high-efficiency LED alternatives, this single
initiative secures a verified carbon saving of 0.16 tCO2e annually and permanently lowers
our electricity baseline.

Transport Decarbonisation and Fleet Transition

Looking ahead, we are actively addressing our Scope 1 transport emissions by conducting a
formal feasibility study to transition our operational fleet to Electric Vehicles (EVs). This
research is currently underway to evaluate charging infrastructure requirements, vehicle
range suitability, and total cost of ownership. Once finalised, this study will serve as our
strategic roadmap to phase out internal combustion engines, driving down our logistical
carbon footprint in the next phase of our carbon reduction plan.
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Future carbon reduction initiatives
In the future, we will implement a comprehensive suite of further initiatives to guide the next
phase of our decarbonisation journey, building on our completed infrastructure projects.

Clean Energy Transition

We will significantly increase our proportion of renewable energy through substantial
investments in on-site solar energy installations. To complement this clean generation, we
will introduce improved efficiency and automated control of lighting systems, alongside
expanded real-time energy monitoring across both of our operating sites.

Sustainable Logistics and Corporate Travel

We will transition away from diesel fuel by adopting more sustainable alternatives for all
company-owned vehicles, and we will actively encourage employee-led reductions through
the introduction of shared carpools. To ensure our workforce is fully equipped to drive these
changes, we will implement comprehensive training programmes designed to engage and
empower all employees to participate directly in the company's daily decarbonisation efforts.

Office Climate Control

Our Wolverhampton site will introduce office climate control, replacing legacy winter electric
heaters and summer electric fans with modern, combined HVAC air conditioning units
capable of energy-efficient heating and cooling.

Thermal Efficiency and Heating Modernisation

Our main site will undergo a complete transition to high-efficiency heating systems. This
initiative will target our thermal energy consumption. The new system will optimise fuel
utilisation and minimise heat waste, resulting in an estimated annual reduction of 1.14
tCO2e.

External Standards and Verification

We will institutionalise these commitments by aligning our operational frameworks with
rigorous external standards. We will officially join the Science Based Targets initiative (SBTi)
to formally validate our net-zero carbon reduction pathway, and we will align our corporate
energy management practices with ISO 50001 standards. Together, these strategic,
operational, and structural measures will guarantee a transparent, independently verified
approach to long-term environmental sustainability.
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Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and the
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard’® and uses the appropriate government emission conversion factors for
greenhouse gas company reporting.’

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements (where required), and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon Reduction Plans
and the Corporate Value Chain (Scope 3) Standard.'®

This Carbon Reduction Plan has been reviewed and signed off by the board of directors
(or equivalent management body).

Signed on behalf of the supplier:

Date: 16.07.26

13 https://ghgprotocol.org/corporate-standard
14 www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
15 https://ghgprotocol.org/standards/scope-3-standard
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